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e At MasterCard’s
Corporate Produdg
adopted which...

~ U

— Incented Issudg
— incented acq

— incented acqg

— Established a

ne Board meeting a unique
iInterchange structure was

face to face ri

Bers/merchants by 10bps/20bps
to capture/pa@ level I1/lll P-card data

lcrs/merchants by establishing
a large ticket gte of .75% + $30 which
fansactions > $3,000

declines with
R cet Card rate @ 1.75%
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Backgrourd (cont'd)
= |
o These actions were frecasted to result in a blended

interchange rate relf@ively equal to the Visa rate

s In October Visa ann nced a similar structure but

with greatly enhanc@ issuer/acquirer incentives. ..

- 1.93% + $.06 l'* Corporate Products/all
transactions (nogiata present)

- Consumer rates
e The result is a (14 by

Business/Corporate @

assuming 30%/15%

Data present (tax/tax & code)

) Purchasing Card and (11 bps)
ard disadvantage when
ot enhanced data Is present
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' Backgrout
]

o In addition Visa refently extended their Corporate
Products assessmd@t waivers which places

MasterCard issuerfat a further disadvantage, e.g.
- 4Q96 - 3Q97 §
- 4Q96 - 3Q97 |

e Visa is heavily ma
rates to key issuer

100% walver - Visa
75% waiver - MasterCard

oting their high interchange
KFCC/NBD, Citibank, et al)

ccordingly to protect our
the business

« We must respond

|
|
. |
investment/future
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Lii“ o non face to face rate to

Brcr/merchant enhanced level
8 from 10bps/20bps to

1.95%

e Increase the acg
/11l data incenti
15bps/30bps

F

« Effect a 20bps h@d back/give back to
aquirers/merchar@s for Fleet transactions to

maintain the 1.7 % Fleet rate.



19PIQ BA1D)0Id 0} 109[gNS |enuapyuo?) AlybiH

8610620IMON

Result - 6:’r

f MC Visa +/-

- @1.75%, 1.65% 0 55% 1.72% 1.86%  (14%)

M 65% 1.85% 186% (.01%)

- @1.75%
- @1.95%

1.85% 1.96% (.11%)
1.89% 1.96% (.07%)
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Conclusiops

el

« Adoption of recmmended rate structure will
minimize Visa's ability to convert MasterCard

only Purchasing I ard issuers and protect our

i , 1 },r .
market share at@iual issuers.
18

fchants will be advantaged

« The BusinessCafgt portfolio is still at some risk
ifferential.

given the 7bps I‘

« Corporate Cardfissuers should be neutral since
our T&E rate is

]



